
4Sight Vision Support 
Minutes of the Annual General Meeting 

Date: 18 November 2025
Location: Shoreham Centre, Shoreham by Sea
Chair: Dr. Norman Boyland DL opened the meeting at 11.00am
1. Welcome and Apologies
The Chair, Dr. Norman Boyland, welcomed attendees and thanked them for their participation. Apologies for absence: Carol Woldridge. No other apologies were noted.
2. Approval of Previous Minutes
Minutes of the AGM held on 8 November 2024 were circulated prior to the meeting. Proposed by: Heather Bell. Seconded by: Julia Kirkham. Outcome: Approved unanimously.
3. Chair’s Report – See attached for full report.
Dr. Boyland presented the report for the year 2024–2025, highlighting: Service users increased from 2,200 (2020) to 3,493 (March 2025) – a 59% growth. Income rose by 13% over five years despite inflation and rising costs. Acknowledgement of staff resilience and volunteer contributions (180 volunteers). Plans to invest in reserves to strengthen fundraising and service capacity. Maintenance needs at the Bradbury Centre and a review of facilities planned for 2025–2026. The Trustee Board met four times, supported by Finance and Audit Committee meetings. Thanks, extended to trustees, staff, and volunteers for their commitment. (See the report attached for more detail).
4. Chief Executive’s Report
Mrs Kirstie Thomas reported: Continued challenges with increasing demand (3,500 clients, up 9% from previous year) and limited resources. Staff changes: Fiona Brown joined as Finance Manager (October 2024); Rachel Higbee appointed Volunteer Coordinator (early 2025). Growth in accessible technology, low vision, and benefits support services. Updated governance via Charity Excellence Framework and new three-year strategy. Appreciation expressed to staff, volunteers, trustees, and partners.
5. Treasurer’s Report – See attached for Full report.
Mr. Arthur Mayson summarized financial performance: Deficit: £28,459 (within budget expectations), compared to the previous year's surplus of £89,818. Accounts comply with Companies Act and Charity Commission requirements; available online and in hard copy. Expenses controlled within budget; reserves maintained per policy. Funding applications remain challenging; legacies are encouraged. Thanks, extended to Fiona Brown for achieving an unqualified examiner’s report. (See the report attached for more detail).
6. Auditor’s Report
Ms. Lucy Hammond (Kreston Reeves) confirmed: No issues identified; process smoother this year. Strong cash position; deficit not concerning given reserves. Upcoming changes to trustees’ annual report presentation from March 2027 flagged.
7. Adoption of Accounts
Annual reports and accounts were circulated and made available online. Proposed by: Sheilagh Baker. Seconded by: Pat Marshall. Outcome: Approved unanimously.
8. Election of Trustees
All existing trustees offered themselves re-election. Proposed by: Proxy Vote Members. Seconded by: Proxy Vote Members (see attendance list). Outcome: Approved unanimously.
9. Questions and Discussion
Topics included: Volunteer contribution vs. staff numbers (13 staff, not all full-time). Challenges in raising awareness post-COVID marketing plan in place. Partnerships with industry and technology services; scope for expansion. Engagement with NHS and national visionary networks for advocacy.
10. Closing Remarks
The Chair thanked all attendees for their support and participation. Lunch was provided following the meeting. The meeting closed at 11.30am.

Signed:


Dr Norman Boyland DL							Date:

Action Points
Review Bradbury Centre maintenance requirements and prepare cost estimates.
Implement new three-year strategy and monitor progress.
Strengthen fundraising efforts and explore legacy promotion.
Update governance documentation per Charity Excellence Framework.
Prepare for changes in trustees’ annual report format by March 2027.
Summary for Newsletter
4Sight’s AGM on 18 November 2025 highlighted significant growth in service users (3,493) and income stability despite rising costs. Reports from the Chair, Chief Executive, Treasurer, and Auditor confirmed strong governance and financial resilience. Trustees were re-elected, and accounts adopted unanimously. Future priorities include facility maintenance, strategic implementation, and enhanced fundraising.







 4 SIGHT Chairman’s Report to the AGM 2024 - 25
At 4Sight our door is always open to anyone suffering from sight loss. During the year we have continued to deploy our services to all who find we can help them with their condition and make a positive impact on their lives. Looking back five years to 2020, 4Sight had approximately 2200 service users. For the most recent year ending March 2025, we now have 3493 service users, an increase of 59%: a very significant success story. In the intervening period the charity, along with all other charities has managed the Covid pandemic and changes in government policies and taxation, which have resulted in high levels of inflation, and have had a very material impact on our costs and more recently, especially our employment costs. Over the same period, despite all our efforts, our income has only increased by some 13%.
As we look back over the last year, I want to pay tribute to our fantastic staff team for the way in which they continue to enhance 4Sight services, increase the service offer and engagement with service users, against all the headwinds and with so slight increase in resources. It is extremely challenging managing under these conditions and the whole team are to be congratulated for the way in which they have maintained motivation and provided the momentum to produce both the service activity and the financial position that we are able to report for the year. 
The Trustee Board is acutely aware of the pressures that the staff team experience as they adapt our services to make the best use of available resources and respond to the growing number of service users. In setting the budget for the current year the Board has agreed to invest some of our reserves, with the objective of increasing our efforts to raise funds and to provide additional capacity within the service delivery team. Much will depend on Government policy and taxation levels, and we expect conditions to remain challenging.
[bookmark: _Int_0uOs0dsQ]With a small staff team, our 180 strong team of volunteers is clearly making a huge contribution. From helping with group activities and centre administration, to befriending, their contributions are critical to the delivery of much of the Charity’s support programme. On behalf of the Board, I wish to thank all our faithful volunteers for their incredible efforts and continued support. The Charity could not operate in the same way without them, and their true value is reflected in the many testimonials we receive from service users.
We continue to raise our profile within the community. We had visits from the High Sherrif and were supported by the Lord Lieutenant through mention at her annual conference. Regular briefings are provided to press and radio, where Kirstie has provided interviews on sight-related topics. Our social media presence has increased, and over 16,000 newsletters have been distributed.            
Our headquarters building, the Bradbury Centre, in Victoria Drive, is now beginning to require increased maintenance, some of which will be carried out during 2025-26. The building itself was a former residential property and as requirements change, it is intended to carry out a review to ensure that the equity held in the building is providing the very best facilities required to match the needs of the Charity. The outcome of this review will be communicated to everyone as soon as it becomes available. 
The Trustee Board has again met on four occasions during the year, on each occasion preceded by a Finance and Audit Committee meeting. Additional meetings of the Finance committee were held during the budget preparation process to complete a more detailed consideration of plans for the year ahead, the impact on the budget, and the overall financial position. Thanks to Fiona and Kirstie for all the work involved in this process. 
[bookmark: _Int_xEBlJ0gx] I conclude by expressing my gratitude to all Trustees for their time and council during the year. They have supported both the charity and myself, bringing their skills and experience to Board discussions and more widely as matters have unfolded. I am most grateful to them and am pleased that all are prepared to offer themselves for re-election.  




Hon Treasurer’s Report
The full statutory accounts as required by the Companies Acts and the Charity Commission Regulations are available on the website, and hard copies can be provided on request. These accounts are required to be presented in a prescribed form and are a tool to support funding applications, grants and when tendering for service contracts, which increasingly is the way we operate. This means that they are somewhat complex with technical detail and copious supporting notes.
I will not attempt to talk through the figures in detail but the key features are in the Trustees’ Report pages 9 and 16. In summary there was an excess of expenditure over income of £28459. This was within the budgeted expectation and contrasts with last year when we had an excess of income of £89,818.
This can be considered a satisfactory outcome since it is the duty of the Trustees to apply the funds of the Charity in pursuit of its objectives . I mentioned last year the Edward Gosling Endowment and we continue to manage this in accordance with its terms, so that hopefully more may be forthcoming from this source in the future.
Expenses continue to be tightly controlled and within budget and reserves are maintained within the policy explained in the notes to the Accounts. 
Looking to the future, funding applications continue to remain a challenge. This is due to current economic conditions and changes in the focus of funders. In the past legacies have contributed significantly to our viability and so I encourage supporters to consider this tax saving way of assisting our activities.
Last year I welcomed Fiona Brown as our new Finance Manager and I wish to congratulate Fiona on settling in so quickly to the role. I would like to thank her for achieving an unqualified examiner’s report from Keston Reeves who I would also like to thank for their assistance.
In conclusion we continue to face significant challenges but I believe we have the resources in place to meet them.
 
Arthur Mayson
Hon Treasurer   



