
4Sight Vision Support
Minutes of the Annual General Meeting
Date:  8th November 2024
Location: The Shoreham Centre, Pond Road, Shoreham by Sea, BN43 5WU
Chair: Norman Boyland

1. Welcome and Apologies
The meeting was opened by Chair Norman Boyland, who welcomed attendees and acknowledged the low turnout of members, attributing this to the disruption caused by the pandemic. He expressed hope for increased engagement in future meetings.
Apologies for Absence:
No formal apologies were received.

2. Approval of Previous Minutes
The minutes of the previous AGM were made available on the website. No corrections were proposed.
Resolution:
The minutes were approved and signed by the Chair.

3. Chair’s Report – Norman Boyland
Norman presented a comprehensive review of the year, highlighting:
1. A 16% increase in active service users (totaling 3,228).
1. Enhanced use of Charity Log software for data tracking and impact reporting.
1. Recognition of staff and volunteers, including 222 active volunteers contributing 473 hours.
1. Tribute to Sonia Balshaw for her 17 years of service and best wishes for her recovery.
1. Remembrance of Major General Tony Bowen and Trustee Jan Penn for their significant contributions.
1. Acknowledgement of Vice-Chair Heather Bell and welcome to Carol Wooldridge, who offered herself for election as trustee.
Norman encouraged staff and volunteers to become members to strengthen governance and engagement.

4. Chief Executive’s Report – Kirstie Thomas
Kirstie echoed Norman’s sentiments and reported:
1. A challenging financial year due to reduced funding and recruitment difficulties.
1. A 115% increase in demand for the unfunded technology service.
1. A 200% increase in benefits advice support.
1. Introduction of a telephone befriending service with over 3,000 welfare calls.
1. Appreciation for the dedication of staff and volunteers.
1. Thanks to Julie and Dan for their contributions to fundraising and service development.
1. Continued efforts to regain local government funding from West Sussex County Council.

5. Treasurer’s Report – Arthur Mayson
Arthur summarised the financial performance:
1. A surplus of £89,818 compared to a previous deficit of £36,672.
1. A £100,000 grant from the Edward Gosling Foundation, classified as endowment funds.
1. Expenses were tightly controlled and within budget.
1. Encouragement for legacy giving.
1. Thanks to Paul Green for his leadership and welcome to Fiona Brown as the new Finance Manager.
1. Confirmation of an unqualified independent examiner’s report from Kreston Reeves.

6. Independent Examiner’s Report – Lucy Hammond (Kreston Reeves)
Lucy confirmed:
1. No discrepancies or concerns were found during the independent examination.
1. Financial statements accurately reflect trustee decisions.
1. Systems were robust during the review period.
1. Thanks to Kirstie, Fiona, and Rick for their support during the transition in the finance team.

7. Adoption of Accounts
Proposed by: Jane Aston
Seconded by: Pat Marshall
Resolution: The accounts were unanimously adopted.

8. Election of Trustees
All current trustees offered themselves for re-election. Carol Wooldridge was proposed for election.
Chair: Dr Norman Boyland DL
Hon Treasurer:  Arthur Mayson
Vice Chair: Heather Bell
All elected trustees: Julia Kirkham, Sheilagh Baker, Carol Wooldridge 
Proposed by: Pat Marshall
Seconded by: Jane Aston
Resolution: All trustees were re-elected, and Carol Wooldridge was elected unanimously. 

9. Questions and Discussion
1. Clarification was provided on the Edward Gosling Foundation grant, which is to be released gradually and used wisely.
1. Update on recruitment for a new Volunteer Coordinator: interviews scheduled with strong candidates.
1. Staff concerns regarding financial pressures and national policy changes were acknowledged.

10. Closing Remarks
Norman thanked all attendees, staff, volunteers, and trustees. He encouraged greater member participation and reiterated the importance of membership in supporting the charity’s mission.
Meeting Closed.
Signed:

Dr Norman Boyland DL						Dated
